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BUILT TO 
THRIVE
At Nottingham Forest Community 
Trust (NFCT), the charitable arm of 
Nottingham Forest Football Club, 
we are guided by our core values:

ACCESSIBLE 
COMMITTED 
PROGRESSIVE
These principles fuel our mission to 
provide essential support to the people, 
organisations, and communities that 
need it most. As a community, we 
believe in standing together, growing 
together, and thriving together.



MEASURING IMPACT
At the beginning of the 2023/24 season, Nottingham Forest 
Community Trust engaged leading monitoring and evaluation 
specialists, Evid Impact, to collaborate, design, plan, and 
execute a social impact measurement study. 

The reason for undertaking this project was to measure against the Trust’s three-year 
strategic plan, launched in April 2023, which sets out its strategy from 2023 to 2026. 
This initiative was crucial in assessing how well the Trust’s core objectives were being 
met and achieved as part of its strategic priorities.

This collaboration aimed to provide NFCT with a deeper understanding of the 
differences that its activities have on its participants and the community. The evaluation 
incorporates measures related to physical wellbeing, mental wellbeing, personal 
development, community development, and wider participant feedback.

The results of the evaluation have been analysed to showcase the headline impact 
of NFCT’s activities, comparing these findings against national, regional, and local 
benchmarks where available. 

The analysis also identifies trends based on participants’ duration of engagement 
with NFCT and compares the survey periods of autumn 2023 and spring 2024.
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A SEASON OF SUCCESS

This collective effort has been focused on three strategic priorities:

HEALTH & WELLBEING 
EDUCATION, TRAINING & EMPLOYMENT 
COMMUNITY ENGAGEMENT

The 2023/24 season has been another remarkable year for the Community Trust.

Thousands of individuals across Nottingham and Nottinghamshire have come together, 
sharing in our commitment to making a meaningful difference. 
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STEPPING 
UP TO THE 
CHALLENGE
Our impact, as measured by participant surveys 
and the comprehensive evaluation, reflects 
significant progress in these areas, validating 
our strategies and challenging us to achieve 
even more.

The evaluation methodology, co-designed by Evid Impact and 
NFCT during the summer of 2023, used a core set of measurement 
indicators aligned with NFCT’s strategic outcomes. 

Th evaluation data, collected from 1,297 participants across 
two survey periods (autumn 2023 and spring 2024), reinforces 
that participants in our programmes are more physically active 
than both local and national averages, leading to healthier, 
happier lives.
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The impact evaluation approach was methodologically 
rigorous, designing an outcome framework tailored 
to cover our range of programmes.

This framework incorporates both common measures of social 
and community impact used by the UK Government and bespoke 
measures specifically aligned with NFCT and Football Club 
Community Organisations.

This report collates the findings from the evaluation work and provides 
a robust analysis of the data, ensuring that the impact we report is 
both accurate and reflective of our strategic goals.

METHODOLOGY 
AND APPROACH
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The build and design of the evaluation 
were meticulously aligned with our 
strategic plan, launched in 2023, which 
outlined specific outcomes within our 
key strategic pillars. This alignment 
enabled us to focus our efforts on the 
areas most critical to our mission and 
purpose, ensuring that the evaluation 
not only captured the essential data 
but also that we were asking the right 
questions.

By centring the evaluation around these strategic 
priorities, we were able to gather insights that are 
both meaningful and directly tied to our long-term 
objectives, further strengthening our ability to drive 
impactful change within the community.

BENCHMARKING 
AGAINST THE 
STRATEGIC PLAN
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OUTCOMES FRAMEWORK 2023-24
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NFCT  STRATEGIC PRIORITY IMPACT MEASURES

HEALTH & WELLBEING
Significantly increase improvements in local people’s Health and Wellbeing.

QUANTITATIVE QUALITATIVE

1	 NFCT impact on physical wellbeing
2	 Levels of physical activity
3	 NFCT impact on mental wellbeing
4	 Personal wellbeing 

a	 Happiness
b	 Life satisfaction
c	 Sense of worthwhile life
d	 Levels of anxiety

5	 General health

12	 First-person experiences of how 
NFCT helps participant in their life 
or at school

EDUCATION, TRAINING & EMPLOYMENT
Significantly increase opportunities for local people to access high quality 
education and training, leading to meaningful sustainable employment.

6	 NFCT impact on personal 
development

7	 NFCT impact on accessing 
opportunities

8	 Resilience (ability to achieve goals)

13	 First-person experiences regarding 
follow-on attainment (e.g. 
education or employment)

COMMUNITY ENGAGEMENT
Significantly increase reach into our local communities through our delivery of 
Community Engagement programmes.

9	 NFCT impact on sense of 
community

10	 Sense of belonging
11	 Trust in others



To gain deeper insights into the 
Trust’s impact, we compared the 
outcomes of participants who had 
been involved in NFCT programmes 
for over a year with those who had 
been participating for less than a year. 

The analysis revealed that, across ten out 
of eleven quantitative indicators, junior and 
adult participants with more than a year of 
engagement in their NFCT programme(s) 
achieved higher average scores compared 
to those who had been involved for a shorter 
duration.

SUSTAINED 
IMPACT
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STRATEGIC PRIORITIES 
AND ACHIEVEMENTS



HEALTH & 
WELLBEING
Our commitment to improving health 
and wellbeing goes beyond just offering 
programmes; it is about creating sustainable, 
long-term impact in the lives of those we serve. 

By integrating evidence-based practices and continuously 
refining our approach based on participant feedback, we 
ensure that our initiatives are both effective and relevant. 

We work closely with health professionals, community 
leaders, and local organisations to tailor our programmes 
to the specific needs of our community. 

This collaborative effort ensures that our participants not 
only experience immediate benefits but also gain the tools 
and support necessary for lasting positive change in their 
physical and mental health.

Our commitment to enhancing the health and wellbeing 
of local residents is evident in the positive feedback 
we’ve received.
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LOCAL 
CHALLENGES
PHYSICAL HEALTH 
AND WELLBEING

	■ Inactivity - In Nottinghamshire, 29% 
of children and 26% of adults are 
classed as inactive.

	■ Obesity - 38% of children and 66% 
of adults in Nottinghamshire are 
overweight or obese.

	■ Healthy Life Expectancy - At birth 
is 60 for females and 62.4 for males 
in Nottinghamshire, below the 
national average.

MENTAL HEALTH 
AND WELLBEING

	■ Personal wellbeing - Residents 
report lower levels of happiness, 
life satisfaction and sense of 
worthwhile life than the national 
average.

	■ Anxiety - 24% of adults in Nottingham 
report high levels of anxiety.

OUR 
ACTIONS
NFCT SUPPORTS 
COMMUNITY HUBS THAT 
INCORPORATE HEALTH AND 
WELLBEING SERVICES, NFCT 
PROGRAMMES AND SPORT.

NFCT SUPPORTS LOCAL 
PEOPLE’S MENTAL HEALTH 
BY BUILDING PROGRAMMES 
THAT HELP SPECIFIC 
ISSUES.

NFCT SUPPORTS INCREASED 
ACCESS TO FOOTBALL AND 
MULTI-SPORT FOR LOCAL 
PEOPLE WITH DISABILITIES 
AND SPECIAL EDUCATION 
NEEDS.

EXPECTED 
OUTCOMES
SHORT-TERM (WEEKS)
Increased opportunities to be physically active.

Higher engagement in mental health and wellbeing 
programmes.

Increased access to sport and activity for people with 
disabilities and special educational needs.

MEDIUM-TERM (MONTHS)
Improved, more physically active lifestyles.

Improved measures of personal wellbeing.

Reduced pressure on primary healthcare services.

LONG-TERM (YEARS)
Sustained increase to levels of physical activity.

Improvement in physical health, mental health and 
quality of life.

Reduced levels of inactivity and obesity.
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88% 80%
OF PARTICIPANTS FEEL 
THAT THEIR INVOLVEMENT 
WITH NFCT POSITIVELY 
IMPACTS THEIR PHYSICAL 
WELLBEING

REPORT A POSITIVE 
EFFECT ON THEIR 
MENTAL WELLBEING

ALL JUNIOR MEASURES 
OF PERSONAL WELLBEING 
WERE HIGHER THAN THE 
NATIONAL AVERAGE

ALL ADULT MEASURES OF 
PERSONAL WELLBEING 
WERE LOWER THAN THE 
NATIONAL AND REGIONAL 
AVERAGES

BY 
BETWEEN

BY 
BETWEEN

17-20%

3-7%

ADULT PARTICIPANTS WHO 
HAVE BEEN PART OF THEIR NFCT 
PROGRAMMES FOR 1 YEAR OR 
MORE REPORTED  28% LOWER 
LEVELS OF ANXIETY, HOWEVER, 
ADULT PARTICIPANTS’ AVERAGE 
SCORE OF 3.42 (OUT OF 5) 
WAS 6.9% HIGHER THAN THE 
REGIONAL AVERAGE (3.2).

HEADLINE RESULTS

HAPPINESS AMONGST JUNIOR 
NFCT PARTICIPANTS WAS 
18% HIGHER THAN 
THE NATIONAL 
AVERAGE
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HEALTH & WELLBEING
IMPACT ON PHYSICAL WELLBEING
Self-disclosed measure of whether the participant believes their activity at NFCT 
has a positive or negative impact on their physical wellbeing.

Breakdown by response:

   Very positive

   Positive

   Neither

3.6%

0.9%

1.6%

6.3%

43.3%

44.3%

   Negative

   Very negative

   Don’t know

Notes:
	■ n = 639
	■ Juniors aged 11-16, Adults aged 16+
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HEADLINE RESULT 88% of participants felt their activity at NFCT was 
positive or very positive for their physical wellbeing.

BY AGE
	■ 89% of juniors positive or very positive.

	■ 86% of adults positive or very positive.

BY RESEARCH PERIOD
Autumn 2023 87% positive or very positive.

Spring 2024 89% positive or very positive. (+2%)

BY DURATION IN 
PROGRAMME

Participants who have been part of NFCT programmes for 1+ years 
reported: 

	■ 3% higher levels of physical wellbeing  (junior)

	■ 2.6% higher levels of physical wellbeing  (adults)



HEALTH & WELLBEING
LEVELS OF PHYSICAL ACTIVITY (JUNIORS)
Junior physical activity measured in average number of minutes active per day. 
Benchmarks are for applicable age group (aged 11-16).

Analysis against benchmarks:

	■ Proportion of junior participants classed as active is 23% 
above national average and 22% above local average.

	■ Proportion of junior participants classed as less active is 
13% below national average and 13% below local average.

Breakdown by classification:

   Inactive

   Fairly active

   Active

	■ For junior participants, on average 27% of their physical activity took place during 
their activity with NFCT.

Notes:
	■ n = 306
	■ Juniors aged 11-16
	■ Benchmarks: Sport England Active Lives
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DISTRIBUTION OF 
PARTICIPANT SCORES

NFCT JUNIOR 
PARTICIPANTS

UK AVERAGE LOCAL AVERAGE 
(NOTTINGHAMSHIRE)

ACTIVE  
(60+ MINUTES PER DAY) 72% 48% 49%

FAIRLY ACTIVE 
(30-59 MINUTES PER DAY) 12% 22% 22%

INACTIVE 
(<30MINUTES PER DAY) 17% 30% 29%

17% 72%12%
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HEALTH & WELLBEING
LEVELS OF PHYSICAL ACTIVITY (ADULTS)
Adult physical activity measured in average number of minutes active per week. Analysis against benchmarks:

	■ Proportion of adult participants classed as active is 
12% above national average and 11% above local average.

	■ Proportion of adult participants classed as inactive is 
8% below national average and 8% below local average.

Breakdown by classification:

   Inactive

   Fairly active

   Active

	■ For adult participants, on average 30% of their physical activity took place during 
their activity with NFCT.

Notes:
	■ n = 220
	■ Adults aged 16+ 
	■ Benchmarks: Sport England Active Lives

16

DISTRIBUTION OF 
PARTICIPANT SCORES

NFCT ADULT 
PARTICIPANTS

UK AVERAGE LOCAL AVERAGE 
(NOTTINGHAMSHIRE)

ACTIVE  
(150+ MINUTES PER WEEK) 75% 63% 64%

FAIRLY ACTIVE 
(30-149 MINUTES PER WEEK) 7% 11% 10%

INACTIVE 
(<30MINUTES PER WEEK) 18% 26% 26%

18% 75%7%



HEALTH & WELLBEING
IMPACT ON MENTAL WELLBEING
Self-disclosed measure of whether the participant believes their activity at NFCT 
has a positive or negative impact on their mental wellbeing.

Breakdown by response:

   Very positive

   Positive

   Neither

4.2%

1.6%

3.9%

10.6%

45.7%

34%

   Negative

   Very negative

   Don’t know

Notes:
	■ n = 639
	■ Juniors aged 11-16, Adults aged 16+
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HEADLINE RESULT 80% of participants felt their activity at NFCT was 
positive or very positive for their mental wellbeing.

BY AGE
	■ 79% of juniors positive or very positive.

	■ 80% of adults positive or very positive.

BY RESEARCH PERIOD
Autumn 2023 81%

Spring 2024 78% (-3%)

BY DURATION IN 
PROGRAMME

Participants who have been part of NFCT programmes for 1+ years 
reported: 

	■ 6% higher levels of mental wellbeing (junior)

	■ 10% higher levels of mental wellbeing (adults)
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HEALTH & WELLBEING
PERSONAL WELLBEING
Analysis of the ‘ONS Four’ – four standard measures of overall 
personal wellbeing.

The four measures of personal wellbeing are:

	■ 4a. Happiness

	■ 4b. Life satisfaction

	■ 4c. Sense of worthwhile life

	■ 4d. Levels of anxiety

Results overview by measure

A. �HAPPINESS
Juniors 7.5 out of 10

Adults 7.15 out of 10

B. �LIFE 
SATISFACTION

Juniors 7.83 out of 10

Adults 7.14 out of 10

C. �SENSE OF 
WORTHWHILE LIFE

Juniors 7.52 out of 10

Adults 7.39 out of 10

D. �LEVELS OF 
ANXIETY

Juniors 2.86 out of 10

Adults 3.42 out of 10

Notes:
	■ n = 651
	■ Juniors aged 11-16, Adults aged 16+
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SUMMARY OF RESULTS
Average results for all junior measures of personal wellbeing 
were higher than the national average (by between 17-20%).

Average results for all adult measures of personal wellbeing 
were lower than the national and regional averages 
(by between 3-7%).



HEALTH & WELLBEING
GENERAL HEALTH
Self-disclosed measure of how person’s health is in general.

Notes:
	■ n = 267
	■ Adults only aged 16+
	■ Benchmarks: Office for National Statistics
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HEADLINE RESULT

	■ 70.4% of NFCT participants reported 
good or very good levels of general 
health.

	■ 29.6% of NFCT participants reported fair, 
bad or very bad levels of general health.

BY RESEARCH 
PERIOD

Autumn 2023 69% good or very good

Spring 2024 73% good or very good (+4%)

ANALYSIS AGAINST 
BENCHMARKS

	■ Levels of good or very good general health 
amongst NFCT adult participants were 4.4% 
higher than national average (66%).

Breakdown by response:

BadVery bad Fair

26%

48%

22%

4%
0%

Good Very good
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We understand that education, training, and 
employment are vital components for individual 
and community development. 

We are committed to empowering local residents by providing 
them with the necessary skills and building their confidence to 
succeed. By focusing on educational advancement and career 
readiness, we aim to create pathways that lead to sustainable 
employment and personal growth. 

Our programmes are designed to be inclusive and accessible, 
ensuring that all members of the community have the opportunity 
to unlock their full potential and achieve their goals. 

This holistic approach not only develops individual success 
but also strengthens the fabric of the community, promoting 
economic development and social cohesion throughout 
Nottingham and the surrounding areas.

Our efforts have successfully provided participants with better 
opportunities, enhanced personal development, and contributed 
to their overall happiness in educational settings.

EDUCATION, 
TRAINING & 
EMPLOYMENT
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LOCAL 
CHALLENGES
EDUCATION

	■ Educational standard - 42% 
of disadvantaged pupils in 
Nottinghamshire reach the expected 
standard by age 11 (66% for all other 
pupils).

	■ SEND support - 21% of pupils in 
Nottinghamshire schools are receiving 
SEND support compared to 27% 
nationally.

	■ Permanent exclusion - The level in 
Nottingham is 18 per 10,000 pupils, 
above the national average.

EMPLOYMENT
	■ Unemployment - The rate in 

Nottingham is almost 5.9%, compared 
to 3.5% across the East Midlands.

	■ NEET - 14% of 16-17-year-olds in 
Nottinghamshire are not in education, 
employment or training (NEET)

OUR 
ACTIONS
NFCT CREATES HIGH-QUALITY 
PRIMARY, SECONDARY 
POST-16 AND ADULT 
LEARNING PROGRAMMES.

NFCT CREATES 
PROGRAMMES THAT 
ENGAGE CHILDREN 
AND YOUNG PEOPLE AT 
RISK OF PERMANENT 
EXCLUSION.

NFCT CREATES 
OPPORTUNITIES AND 
PATHWAYS FOR 
LOCAL PEOPLE THAT 
WILLHELP THEM ACHIEVE 
THEIR POTENTIAL.

EXPECTED 
OUTCOMES
SHORT-TERM (WEEKS)
Higher engagement of young people in education.

Better understand the causes of persistent absenteeism.

Establish pathways to meaningful employment for those 
classed as NEET.

MEDIUM-TERM (MONTHS)
Improved resilience and social skills.

Improved pupil-teacher relationships and behaviour.

Support regular access to sustainable employment 
opportunities.

LONG-TERM (YEARS)
Reduced levels of permanent exclusion.

Increased levels of educational attainment.

Improved local employment rates.

IMPACT REPORT 2023/24
NOTTINGHAM FOREST COMMUNITY TRUST 21



HEADLINE RESULTS
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OF PARTICIPANTS 
FELT THEIR ACTIVITY 
AT NFCT WAS 
POSITIVE OR VERY 
POSITIVE FOR 
THEIR PERSONAL 
DEVELOPMENT

OF JUNIOR NFCT PARTICIPANTS AGREED 
OR STRONGLY AGREED THAT THEY SHOW 
RESILIENCE, WITH THE PROPORTION 
WHO STRONGLY AGREED BEING 15% 
ABOVE THE NATIONAL AVERAGE.

OF ADULT NFCT PARTICIPANTS AGREED 
OR STRONGLY AGREED THAT THEY SHOW 
RESILIENCE, WITH THE PROPORTION 
WHO STRONGLY AGREED BEING 3.5% 
HIGHER THAN THE NATIONAL AVERAGE.

59%
OF PARTICIPANTS AGREE THAT 
NFCT HAS PROVIDED THEM 
WITH MORE OPPORTUNITIES

86% 76%82%

REPORT INCREASED 
HAPPINESS AT 
SCHOOL DUE TO 
THEIR INVOLVEMENT 
WITH NFCT

77%



EDUCATION, TRAINING 
& EMPLOYMENT
IMPACT ON PERSONAL DEVELOPMENT
Self-disclosed measure of whether the participant believes their activity at 
NFCT has a positive or negative impact on their personal development 
(e.g. skills and education).

Breakdown by response:

   Very positive

   Positive

   Neither

5%

0.5%

2.7%

9.7%

50.1%

32.1%

   Negative

   Very negative

   Don’t know

Notes:
	■ n = 639
	■ Juniors aged 11-16, Adults aged 16+
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HEADLINE RESULT 82% of participants felt their activity at NFCT was 
positive or very positive for their mental wellbeing.

BY AGE
	■ 82% of juniors positive or very positive.

	■ 82% of adults positive or very positive.

BY RESEARCH PERIOD
Autumn 2023 81%

Spring 2024 84% (+3%)

BY DURATION IN 
PROGRAMME

Participants who have been part of NFCT programmes for 1 year or 
more reported:

	■ 4.6% higher levels of personal development (junior)

	■ 1.9% higher levels of personal development (adults)
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EDUCATION, TRAINING 
& EMPLOYMENT
IMPACT ON ACCESS TO OPPORTUNITIES
Measure of whether participant feels that they have access to more opportunities 
as a result of their activity at NFCT. (E.g. More education, development, training 
or employment opportunities.) Bespoke measure for NFCT.

Breakdown by response:

   Very positive

   Positive

   Neither

8.1%

1.6%

3.2%

28.1%

41.4%

17.6%

   Negative

   Very negative

   Don’t know

Notes:
	■ n = 579
	■ Juniors aged 11-16, Adults aged 16+

24

HEADLINE RESULT
59% of NFCT participants agreed or strongly agreed 
that they have access to more opportunities as a result 
of their activity at NFCT.

BY AGE
	■ 59% of juniors agreed or strongly agreed.

	■ 59% of adults agreed or strongly agreed.

BY RESEARCH PERIOD
Autumn 2023 60%

Spring 2024 57% (-3%)



EDUCATION, TRAINING 
& EMPLOYMENT
RESILIENCE (ABILITY TO ACHIEVE GOALS)
Measure of a person’s belief in their own ability to execute a task or succeed in 
specific situations. Response type differs between junior and adult methodology.

Notes:
	■ n = 362 (juniors), n = 258 (adults)
	■ Juniors aged 11-16, Adults aged 16+
	■ Benchmarks: Sport England Active Lives
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JU
NI

OR
S

HEADLINE RESULT
86% of junior NFCT participants 
agreed or strongly agreed that they 
show resilience.

BY RESEARCH 
PERIOD

Autumn 2023 88%

Spring 2024 80% (-8%)

ANALYSIS AGAINST 
BENCHMARKS

Proportion of NFCT junior participants who 
strongly agree (39%) was 15% above the 
national average (24%).

BY DURATION IN 
PROGRAMME

Levels of resilience were on average 11% higher 
amongst junior participants who have been part 
of their NFCT programmes for 1+ years.

AD
UL

TS

HEADLINE RESULT
76% of adult NFCT participants agreed 
or strongly agreed that they show 
resilience.

BY RESEARCH 
PERIOD

Autumn 2023 76%

Spring 2024 75% (-1%)

ANALYSIS AGAINST 
BENCHMARKS

Average levels of resilience for NFCT adult 
participants (3.91 out of 5) was 3.5% higher 
than the national average (3.78).

BY DURATION IN 
PROGRAMME

Levels of resilience were on average 6% 
higher amongst adult participants who have been 
part of their NFCT programmes for 1+ years.
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A key component of our mission is to deeply embed ourselves 
within the community, building trust and recognition for the 
positive impact we create. 

We are committed to offering a diverse range of programmes that promote 
community cohesion and resilience. By partnering with local organisations and 
stakeholders, we embrace a comprehensive approach that strengthens community 
bonds, encourages participation, and celebrates diversity and inclusion. 

The results of our recent evaluation show that our efforts are yielding significant 
outcomes, with participants reporting a stronger sense of belonging, increased 
trust, and a more profound connection to their community.

These outcomes, validated by the detailed evaluation process, demonstrate 
that our programmes are building a resilient community where individuals feel 
more connected and supported.

COMMUNITY ENGAGEMENT



LOCAL 
CHALLENGES
CRIME

	■ Crime rate - Nottingham records 126 
crimes per 1,000 people annually - 53% 
above the national average.

	■ Anti-social behaviour - Nottingham 
rates are 83% above the national 
average.

DEPRIVATION AND 
INEQUALITY

	■ Deprivation - 57% of local areas in 
Nottingham are within the top 20% 
most deprived in England.

	■ Life expectancy - There is an average 
8-year inequality between the least and 
most deprived wards in Nottingham.

OUR 
ACTIONS
NFCT OFFERS TARGETED 
COMMUNITY SUPPORT 
WHEN AND WHERE IT IS 
NEEDED MOST.

NFCT COLLABORATES WITH 
LOCAL, REGIONAL AND 
NATIONAL ORGANISATIONS 
TO SUPPORT DELIVERY OF 
LOCAL PRIORITIES.

NFCT USES TARGETED 
COMMUNITY ENGAGEMENT 
AS OUR KEY ENABLER TO 
DRIVE POSITIVE OUTCOMES 
ACROSS ALL OF OUR 
ACTIVITY.

EXPECTED 
OUTCOMES
SHORT-TERM (WEEKS)
Improved provision of services across deprived local areas.

Build togetherness across diverse communities.

Increased engagement with community programmes.

MEDIUM-TERM (MONTHS)
Improved sense of belonging to local neighbourhood.

Increased levels of trust between members of the community.

Increased community engagement on issues important 
to them.

LONG-TERM (YEARS)
Support community safety, reducing crime and 
anti-social behaviour.

Increased levels of aspiration, pride and community 
cohesion.

Attract further investment for Nottinghamshire.
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HEADLINE RESULTS
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74%
OF ADULT 
PARTICIPANTS 
FEEL A STRONG 
SENSE OF 
BELONGING TO 
THEIR LOCAL 
COMMUNITY

OF PARTICIPANTS 
FELT THEIR 
ACTIVITY AT 
NFCT WAS 
POSITIVE OR 
VERY POSITIVE 
FOR THEIR SENSE 
OF COMMUNITY

THE PROPORTION OF JUNIOR PARTICIPANTS 
DISPLAYING HIGH LEVELS OF TRUST IN 
OTHERS WAS 10% ABOVE THE NATIONAL 
AVERAGE (19%). LEVELS OF TRUST WERE 
ONLY 1.2% HIGHER AMONGST JUNIOR 
PARTICIPANTS WHO HAVE BEEN PART OF 
THEIR NFCT PROGRAMME FOR ONE YEAR 
OR MORE.

THE PROPORTION OF ADULT PARTICIPANTS 
WHO TRUST OTHER PEOPLE IN GENERAL 
WAS 9.3% BELOW THE NATIONAL 
AVERAGE (64%), ALTHOUGH LEVELS 
WERE ON AVERAGE 11% HIGHER AMONGST 
ADULT PARTICIPANTS WHO HAVE BEEN 
PART OF THEIR NFCT PROGRAMME FOR 
ONE YEAR OR MORE.

85%



COMMUNITY ENGAGEMENT
IMPACT ON SENSE OF COMMUNITY
Self-disclosed measure of whether the participant believes their activity 
at NFCT has a positive or negative impact on their sense of community 
(e.g. trust and respect for others).

Breakdown by response:

   Very positive

   Positive

   Neither

3.4%

1.3%

1.4%

8.5%

52.4%

33%

   Negative

   Very negative

   Don’t know

Notes:
	■ n = 639
	■ Juniors aged 11-16, Adults aged 16+
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HEADLINE RESULT 85% of participants felt their activity at NFCT was 
positive or very positive for their sense of community.

BY AGE
	■ 86% of juniors positive or very positive.

	■ 85% of adults positive or very positive.

BY RESEARCH PERIOD
Autumn 2023 85%

Spring 2024 86% (+1%)

BY DURATION IN 
PROGRAMME

Participants who have been part of NFCT programmes for 1+ years 
reported: 

	■ 4.6% higher sense of community (junior)

	■ 2.3% higher sense of community (adults)
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COMMUNITY ENGAGEMENT
SENSE OF BELONGING
Measure of whether person feels a sense of belonging to their 
neighbourhood. 

Notes:
	■ n = 245
	■ Adults only aged 16+
	■ Benchmarks: Office for National Statistics
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Breakdown by response:

Not very 
strongly

Not at all 
strongly

Fairly 
strongly

22%

52%

22%

4%4%

Very 
strongly

HEADLINE RESULT
74% of adult participants felt 
a strong or very strong sense 
of belonging to their local 
neighbourhood.

BY RESEARCH PERIOD
Autumn 2023 74%

Spring 2024 74%

ANALYSIS AGAINST 
BENCHMARKS

Levels of strong or very strong sense of 
belonging amongst NFCT adult participants 
were 22% above the national average (52%).

BY DURATION IN 
PROGRAMME

There was no clear trend over time spent 
within NFCT programmes.



COMMUNITY ENGAGEMENT
TRUST IN OTHERS
Measure of how much a person trusts other people in general (adults) or who 
are around the same age as them (juniors). Question and response type differs 
between junior and adult methodology.

Notes:
	■ n = 354 (juniors), n = 259 (adults)
	■ Juniors aged 11-16, Adults aged 16+
	■ Benchmarks: Office for National Statistics, Sport England Active Lives
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JU
NI

OR
S

HEADLINE RESULT 29% of junior participants said that 
they could trust other people ‘a lot’.

BY RESEARCH 
PERIOD

Autumn 2023 29%

Spring 2024 30% (+1%)

ANALYSIS AGAINST 
BENCHMARKS

Proportion of junior participants displaying 
high levels of trust in others was 10% above the 
national average (19%).

BY DURATION IN 
PROGRAMME

Levels of trust were on average 1.2% higher 
amongst junior participants who have been part 
of their NFCT programme for 1+ years.

AD
UL

TS

HEADLINE RESULT

	■ 55% of adult participants trust other 
people in general (scored 6 out of 10 
or higher).

	■ Average trust score of 5.73 out of 10. 

BY RESEARCH 
PERIOD

Autumn 2023 5.65

Spring 2024 5.87 (+0.22)

ANALYSIS AGAINST 
BENCHMARKS

Proportion of adult participants who trust other 
people in general was 9.3% below the national 
average (64%).

BY DURATION IN 
PROGRAMME

Levels of trust were on average 11% higher 
amongst adult participants who have been part 
of their NFCT programme for 1+ years.

31



32

IMPACT VS. DURATION WITHIN PROGRAMME
To better understand the impact of the Trust, we compared results between those who had been in 
NFCT programmes for more than a year against those who had been participating for less than a year.

Participants who have engaged with NFCT programmes for 1+ years reported:

PHYSICAL 
WELLBEING 

+3%
levels of physical 
 wellbeing (junior)

+2.6%
levels of physical 
wellbeing (adults)

MENTAL 
WELLBEING 

+6%
levels of mental wellbeing 
(junior)

+10%
levels of mental wellbeing 
(adults)

HAPPINESS 
 

+12%
levels of general happiness 
(junior) 

+13%
levels of general happiness 
(adults)

LIFE 
SATISFACTION 

+8.9%
levels of life satisfaction 
(junior)

+13%
levels of life satisfaction 
(adults)

SENSE OF 
WORTHWHILE 
LIFE

+4.6%
sense of worthwhile life 
(junior)

+13%
sense of worthwhile life 
(adults)
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LEVELS OF 
ANXIETY 
 

+10.4%
levels of anxiety (junior) 

+28%
levels of anxiety (adults)

PERSONAL 
DEVELOPMENT 
 

+4.6%
levels of personal 
development (junior)

+1.9%
levels of personal 
development (adults)

RESILIENCE 
 
 

+11%
levels of resilience (junior) 

+6%
levels of resilience (adults)

SENSE OF 
COMMUNITY 
 

+4.6%
sense of community 
(junior) 

+2.3%
sense of community 
(adults)

TRUST IN 
OTHERS 
 

+1.2%
levels of trust (junior) 

+11%
levels of trust (adults)



As we look to the future, our commitment to continuous 
improvement and impact measurement remains steadfast. 

For the 2024/25 season, we will continue to collaborate with Evid Impact to further 
refine our monitoring and evaluation processes. This partnership will allow us to 
dive deeper into the effectiveness of our programmes, ensuring that we not only 
understand the broad impact we are making but also identify precisely who is 
benefiting most from our efforts. 

By doing so, we aim to enhance our strategies, focus on areas that need more 
support, and continue to make a meaningful difference in the lives of our participants 
and the wider community. 

Our ongoing dedication to robust evaluation will help us adapt and innovate, 
reinforcing our role as a trusted and effective agent of positive change in Nottingham 
and beyond.

MOVING FORWARD
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APPENDIX



NFCT TRUST-WIDE FINDINGS SUMMARY (11+)
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CATEGORY IMPACT MEASURE AGE GROUP SEASON 2023-24 RESULT

Health & wellbeing

1. �Impact on physical wellbeing

All 88% positive or very positive

Juniors 89% positive or very positive

Adults 86% positive or very positive

2. �Levels of physical activity
Juniors 72% active

Adults 75% active

3. �Impact on mental wellbeing

All 80% positive or very positive

Juniors 79% positive or very positive

Adults 80% positive or very positive

4. �Personal wellbeing  
a. Happiness

Juniors 7.50 out of 10

Adults 7.15 out of 10

b. �Life satisfaction
Juniors 7.83 out of 10

Adults 7.14 out of 10

c. �Sense of worthwhile life
Juniors 7.52 out of 10

Adults 7.39 out of 10

d. �Levels of anxiety
Juniors 2.86 out of 10

Adults 3.42 out of 10

5. General health Adults 70% good or very good
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CATEGORY IMPACT MEASURE AGE GROUP SEASON 2023-24 RESULT

Education, training 
& employment

6. �Impact on personal 
development

All 82% positive or very positive

Juniors 82% positive or very positive

Adults 82% positive or very positive

7. �Impact on access to 
opportunities

All 59% agreed or strongly agreed

Juniors 59% agreed or strongly agreed

Adults 59% agreed or strongly agreed

8. �Resilience 
(ability to achieve goals)

Juniors 86% agreed or strongly agreed

Adults 76% agreed or strongly agreed

Community 
engagement

9. �Impact on sense of 
community

All 85% positive or very positive

Juniors 86% positive or very positive

Adults 85% positive or very positive

10. �Sense of belonging Adults 74% strong or very strong

11. �Trust in others
Juniors 29% ‘a lot’

Adults 5.73 out of 10
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SAMPLE INFORMATION
AGE
Junior (11-16) 387 59%

Adult (16+) 268 41%

Total 655

GENDER
OVERALL RESULTS SHOWN FOR JUNIORS AND ADULTS

Girl/Female 201 31%

Boy/Male 443 68%

Prefer not to say 3 0%

Prefer to self-describe 6 1%

Other 2 0%

Total 655

ETHNICITY
OVERALL RESULTS SHOWN FOR JUNIORS AND ADULTS. 
DISCLOSED RESPONSES ONLY (‘PREFER NOT TO SAY’ REMOVED)

Asian or British Asian 
(Indian, Pakistani, Bangladeshi, Chinese, 
Any other Asian background)

40 6%

Black or Black British
(African, Caribbean, Any other Black/
African/Caribbean background)

53 8%

Mixed Multiple Ethnic Groups
(White and Black Caribbean, White and 
Black African, White and Asian, Any 
other mixed/multiple ethnic background)

33 5%

Other Ethnic Group
(Arab, Any other Ethnic group)

14 3%

White British or White Other
(English, Welsh, Scottish, Northern Irish, 
British, Irish, Gypsy or Irish Traveller, 
Any other White background)

508 77%

Total 648
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SEXUAL ORIENTATION
MEASURE CAPTURED FOR ADULTS ONLY

Heterosexual/Straight 244 91%

Gay/Lesbian 12 4%

Bi-Sexual 7 3%

Prefer not to say 4 1%

Prefer to self-describe 1 0%

Total 268

DISABILITY OR SPECIAL EDUCATIONAL NEEDS
OVERALL RESULTS SHOWN FOR JUNIORS AND ADULTS

Yes 138 21%

No 488 75%

Prefer not to say 25 4%

Total 651

PROGRAMME
RESPONDENTS COULD SELECT MULTIPLE 
ANSWERS (NUMBERS DO NOT TOTAL)

AUTUMN 
2023

SPRING 
2024

Community-based sessions 
(Healthy Communities)

0 11

Forest Forces 80 19

Forest Futures 11 17

Holiday activities & food clubs 100 9

Multiply 8 0

Post-16 education 34 18

Premier League Inspires 55 20

Premier League Kicks 83 18

Think Big 15 23

Tricky to talk 9 9

Walking football 32 39

Weight management 8 2

Other 70 35



CONTACT US
Nottingham Forest Community Trust 
The City Ground 
Nottingham 
NG2 5FJ

0115 982 4318 
community@nottinghamforest.co.uk 
nottinghamforestcommunitytrust.co.uk

Registered Charity No: 1139561 
Company No: 07395235


